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Legal Disclaimer

This document has been prepared by National Grid Electricity Transmission plc
(NGET) and is provided voluntarily and without charge. Whilst NGET has taken all
reasonable care in preparing this document, no representation or warranty either
expressed or implied is made as to the accuracy or completeness of the information
that it contains and parties using information within the document should make their
own enquiries as to its accuracy and suitability for the purpose for which they use it.
Neither NGET nor any other companies in the National Grid plc group, nor any
directors or employees of any such company shall be liable for any error or
misstatement or opinion on which the recipient of this document relies or seeks to rely
other than fraudulent misstatement or fraudulent misrepresentation and does not
accept any responsibility for any use which is made of the information or the document
or (to the extent permitted by law) for any damages or losses incurred.

In the event of any conflict or inconsistency between this document and the Capacity
Market Rules, the Electricity Capacity Regulations or the Auction Guidelines, the latter
documents take precedence. Capitalised terms used in this document shall have the
same meanings given in the Capacity Market Rules.
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Capacity Market Operational Plan

Introduction

Each year, the National Grid Delivery Body provides potential Capacity Market
participants with details of the key Capacity Market implementation activities and
milestones through this Operational Plan. Following the successful implementation of
the Capacity Market in 2014, 2015, 2016 and 2017, this Operational Plan sets out the
activities and milestones required to operate the Capacity Market in 2018/19.

The scope of this plan is to identify the key dates...

The timeline for operation of the 2018/19 Capacity Market is based on the Capacity
Market Regulations and Rules and covers the T-1 and T-4 Auctions. As per the
Regulations, there will not be another Transitional Auction (TA).

This plan brings together Governmental milestones and delivery partner milestones
and is intended to provide a high level overview of the steps involved in the operation
of the Capacity Market, such that industry participants have the clarity they require to
plan and manage their own operational activities. The Operational Plan is a summary
and does not replace or replicate the detailed operational plans that Government,
Delivery Partners and individual industry participants may need to produce to manage
their respective activities.

We are continuing to evolve our approach to participant readiness
for prequalification...

Listening to feedback from capacity providers, we understand that they preferred more
time for prequalification readiness and submission. We have maintained the pre-
auction process to deliver a plan that gives time for more prequalification readiness.
This will allow capacity providers the time to develop their prequalification strategies
and engage with the Delivery Body.

Applicants are reminded that for previous auctions there was a variation to Regulation
69" that allowed new information to be submitted as part of the disputes process
following the prequalification assessment. This was a time limited arrangement and no
longer applies. Applicants must ensure that submissions are complete and factually
correct at the time of submission before prequalification assessments begin.

! Regulation 69: Requesting reconsideration by the Delivery Body
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Capacity Market Operational Plan

The Delivery Body is focusing on making the process as self-serve as possible so
applicants can complete an application correctly with minimal effort. We have
dramatically refreshed and refocused our guidance documentation to provide
applicants the support they have told us they need. The guidance is now focused
around how we assess an application and how applicants complete an application to
give a clearer understanding of requirements. The guidance now includes more
content and detail on areas which have previously been problematic. The guidance
will be supported by a much larger and more effective front desk with regular updates
throughout the submission window.

Here is a summary of the key dates in the plan, with further detail below:

Milestone Dates

Auction guidelines Early July 2018

Prequalification submissions window of 53 July to 14 September 2018
8 weeks
g’rvt\elggﬁgflcatlon assessments will last for 17th September to T T E——

Tier 1 disputes 29" October to 2" November 2018

T-1 2019/20 Auction 29" January 2019
T-4 2022/23 Auction 5" February 2019

There are clear roles and responsibilities for the organisations
responsible for delivering the Capacity Market...

A number of organisations will work together to operate the Capacity Market. This
section focuses on the roles of these organisations during the prequalification and
auction processes.

Government Department for Business, Energy and Industrial Strategy (BEIS)
BEIS is responsible for the Capacity Market meeting its objectives under Electricity
Market Reform. The responsibilities of BEIS are:

- Implementing, revising and reviewing Capacity Market legislation

- Decision of whether to hold Capacity Market auctions

- Overall co-ordination of Capacity Market delivery

- Appeals addressed to the Secretary of State

- Setting the auction parameters

Ofgem

Ofgem works to ensure that market arrangements are fit for purpose and has a role in
facilitating changes to those arrangements in the interests of consumers. Its
responsibilities regarding the Capacity Market include:
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- Managing and making changes to the Capacity Market Rules

- Overseeing the role of the Delivery Body, including through incentives on their
performance

- Producing annual reports on the operation of the Capacity Market and the
performance of the Delivery Body

- Monitoring the Capacity Market to secure compliance with the Rules and
Regulations and enforce where necessary

- Making determinations on disputes which have been raised following the
Delivery Body disputes process

- Receiving and holding onto Price Maker Memorandums

National Grid (NG)
National Grid is the Delivery Body and is responsible for the implementation of the
Capacity Market in line with the Rules and Regulations and running the Capacity
Market auctions. Its responsibilities include:
- Co-ordinating Capacity Market operational activities across delivery partners
and capacity providers
- Engaging with potential capacity providers on operational issues and their
participation in the Capacity Market
- Producing an annual capacity report for Government which will advise on
capacity requirements to meet the published reliability standard
- Operating core IT systems to support the running of capacity auctions, the
prequalification process and the Capacity Market Register
- Operating business processes to support capacity auctions and pre-
qualification, and producing supporting documentation/guides including the
auction guidelines
- Operating business processes to support the management of each delivery
year through agreement management
- Running the Capacity Market auction

Electricity Settlements Company (ESC)

The Electricity Settlements Company is the Settlement Body and provides
accountability, governance and control of the monies collected and disbursed under
the Capacity Market (Payment) Regulations. This includes responsibility for resolving
capacity market settlement disputes and monitoring and reviewing the rules and
regulations relating to the settlement functions of the Capacity Market.

- ESC outsources operational activities to its agent, EMR Settlements (EMRS),
including making payments to capacity providers and carrying out all payment
and settlement related processes;

- Verifying, holding and monitoring credit cover from applicants in Capacity
Auctions and Transitional Arrangements Auctions; and

- Meter verification including carrying out meter checks on capacity providers.

EMR Settlements (EMRS)
EMRS is the contractor of the Electricity Settlements Company with responsibilities as
outlined above.
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Submit Electricity

Key activities and milestones

Submit report to SoS including a

Date requirement
from CM

Rules/Regulations

Input assumptions

Capacity Reportto  recommendation on the target Before 1% June 2018  31/05/2018 31/05/2018 from BEIS NG
SoS volume to procure
ggﬁﬁg} g:)oe\gtieosnal r'\rllgrz?;irégirr] tie Wednesday Wednesday Ofgem
; 06/06/2018 06/06/2018

report to SoS T-4 auction clears
SoS determines on  The SoS determines whether a T-4 th Friday Friday Electricity
auctions being held auction and T-1 are to be held By 157 June 2018 15/06/2018 15/06/2018 Capacity Report BEIS
gﬁﬁ’e‘ga“o”s and Ofgem / BEIS
(Ofgem/BEIS) TBC TBC Cr%r;zléléztéon Ofgem
brought in to force P

Provide updated demand curve and

target volume based on NG ECR. AS SO0N as
Provide auction Also provide Net CONE, Auction racticable after Friday Friday Electricity BEIS
parameters to NG Price Cap, min/max capacity to P th 06/07/2018 06/07/2018 Capacity Report

: . 15" June 2018

procure, Price Duration curves and

Price decrement schedule
SoS'publlshes SoS publishes the final auction July 2018 July 2018 Electrlglty BEIS
auction parameters  parameters Capacity Report
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Deliverable

Scope

NG publishes guidelines to reflect

Date requirement
from CM
Rules/Regulations

T-1 Auction

Prior to the opening

T-4 Auction

Dependencies

Publish "Formal" . . of the Monday Monday
! Auction Guidelines auction parameters in S0S prequalification 09/07/2018 09/07/2018 SoS Parameters NG
publication :
window
Further
amendments to s .
Regulations come 9 prog
into force
. IT systems "active" and applicants .
Prequalification . ; ) Monday Monday Window open for
- window opens submit formal registration and data 23/07/2018 23/07/2018 8 weeks NG/ Apps
submission
10 Prequalification Last date for applications to be Friday Friday NG/ ADDS
window closes submitted 14/09/2018 14/09/2018 PP
11 Assessment Monday Monday Window open for NG
window begins 17/09/2018 17/09/2018 6 weeks
Prequalification Inform applicants of the outcome of
Results Day assessment Friday Friday e
e (Results to Send copies of completed applicant PQRD 26/10/2018 26/10/2018 Prequalification NG
applicants only) metering assessments to ESC
Start of NG Appeal  Opening date for applicants to raise .
. e . ! ) : PQRD + 1 working Monday Monday CM
13 /Tler 1 submission  an appeal vyl_th Nauonal Grid against day 29/10/2018 29/10/2018 Applicants
window the prequalification outcome
. Closing date for applicants to raise . . .
14 NG Appeal / Tier 1 an aopeal with National Grid acainst PQRD + 5 working Friday Friday CM
window closed pp . 9 days 02/11/2018 02/11/2018 Applicants
the prequalification outcome
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Date requirement

Deliverable Scope from CM T-1 Auction T-4 Auction Dependencies Owner
Rules/Regulations

NG appeal / Tier 1

. . PQRD + 15 working  Friday Friday Any/All NG
assessment Applicant notified of appeal outcome days 16/11/2018 16/11/2018 appeals assessed NG
complete
Capacity Market Capacity Market Register updated PQRD + 15 working  Friday Friday Prequalification NG
Register publication with all prequalification decisions days 16/11/2018 16/11/2018 results day
Latest possible
date for applicants : -
successful at Nr%v\\,ligg:lsdveﬁgtlaclgacngi;tr;gn[;ﬁR PQRD + 15 working  Friday Friday Prequalification CM
prequalification to b o . y days 16/11/2018 16/11/2018 results day Applicants
) : prequalified must provide credit cover
provide credit cover
to the ESC
oo o e o SopIcate 0 %®  PORD+ 15 workng  Monciy cw
pp bpeal with L1gem ag days 19/11/2018 19/11/2018 Applicants

window prequalification outcome

Latest date for ESC to provide a 5 working davs from
Final credit cover credit cover approval notice and a Iican'?s oystin Friday Friday Credit cover ESC
verification provide the Delivery Body with credit cfepdit coveE 9 23/11/2018 23/11/2018 provided

cover approvals

Provide SoS with aggregate de-rating

. capacity for each category of

Nr(é' Tj(g[lliffli?;tisoons of applicant (except Interconnectors) PQRD + 20 working  Friday Friday Prequalification NG
preq and any recommendation for days 23/11/2018 23/11/2018 results day

results adjusting the demand curve (from

plant opting out and still operational)
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Deliverable

Date requirement
from CM
Rules/Regulations

T-1 Auction

T-4 Auction

Dependencies

Closing date for applicants to raise

5 working days from
Tier 1 appeals

Tier 2 appeal . . process being Friday Friday CM
2l window closed an appeal with Ofgem againstthe .10 (and 23/11/2018 23/11/2018 Applicants
prequalification outcome ; =
applicant receiving
notice thereof)
Upon receipt of the ESC credit cover 5 working davs from
22 Prequalification notices, NG to notify applicants that recei togf]a yroval Friday Friday NG
status notice they are fully prequalified, subject to €ip PP 30/11/2018 30/11/2018
. . notices from ESC
outstanding planning consents
Provide the Delivery Body with an
23 Provide updated update on target volume / demand PQRD +30 working Friday Friday glr? l:gdsgﬁiftigastigi BEIS
auction parameters  curve to reflect plant opting out but days 07/12/2018 07/12/2018 im F;ctqs
remaining operational P
. Latest date for appellants through the 15 working days . .
24 T:)(esrt%:raert)jri)teclzlg\r/]; Tier 1 dispute process to post credit from Tier 1 appeals g;';jla;;zow Friday Zler"{: ;:n'\t/ls
P cover being complete 07/12/2018 P
Planning consents  Latest date to provide planning B . Thursday Thursday CM
deadline consents T - 22 working days 27/12/2018 27/12/2018 Applicants
5 working days from
o5 Publish updated Notification of updated Auction notification of Friday Friday BEIS update to
auction guidelines Parameters (as a result of opt outs) updated auction 14/12/2018 14/12/2018 NG on parameters
parameters
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Deliverable

Tier 1 appellants

Scope

ESC to provide a credit cover
approval notice for Tier 1 appellants

Date requirement
from CM
Rules/Regulations

T-1 Auction T-4 Auction

Dependencies

Owner

i . . . Early Januar
credit cover . and provide the Delivery Body with Early January y y ESC
approval notices ; 2019 2019

credit cover approvals
Planning consents  Latest date to provide planning B . Friday CM
deadline consents T =22 working days 04/01/2019 Applicants
Publish "final" Publish guidelines including any . ) .
auction guidelines update to auction parameters and T — 3 weeks gg%slc;%lg F::rzln']retle?suctlon NG
and bidder details details of Auction Monitor P
Auction status Start date for applicants to submit
confirmation confirmations (Existing — Price T — 15 working davs Tuesday CM
X maker/taker; DSR — Size and confirm g day 08/01/2019 Applicants
window open ] .
entry; New/Refurb — confirm entry
and length)
No later than 5
Prequalification working days from
(Tier 1) status mG not|f|fes”T|er 1 apﬁ_elljmts that receipt of cred:t Early January Early January NG
notice ey are fully prequalifie cover approva 2019 2019
notice from
settlement body
Closing date for . .

. Last date for applicants to submit B . Tuesday CM
auct!on st-atus confirmations T - 10 working days 15/01/2019 Applicants
confirmations
Publish "Final" Publish final guidelines including any . ) .
auction guidelines update to auction parameters and T — 3 weeks 13%33%18 F:;:In;l'eé?suctlon NG
and bidder details details of Auction Monitor P
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Date requirement

Deliverable Scope from CM T-1 Auction T-4 Auction Dependencies
Rules/Regulations

Start date for applicants to submit

Auction status confirmations (Existing — Price Tuesda CcM
C confirmation maker/taker; DSR — Size and confirm T — 15 working days y .
. i . 15/01/2019 Applicants
window open entry; New/Refurb — confirm entry
and length)
Run mock auction Run mock auction with all applicants T — 7 working days Friday NG
18/01/2019
NG prqwdes results NG to collate auction status .
F of auction status confirmations and provide results to T — 8 working days Friday NG
confirmations to 18/01/2019
SoS
SoS
Auction Go/No Go . Monday Auction status
decision BEIS instruct Go/No Go 21/01/2019 confirmations BEISING
Closing date for . .

. Last date for applicants to submit _ . Tuesday CM
auction status confirmations T - 10 working days 22/01/2019 Applicants
confirmations

E Run mock auction Run mock auction with all applicants T — 7 working days Friday NG
25/01/2019
NG prqwdes results NG to collate auction status .
F of auction status confirmations and provide results to T — 8 working days Friday NG
confirmations to SoS 25/01/2019
SoS
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Deliverable

Auction Go/No Go
decision

Start auction

Complete auction

Notification of
provisional auction
results

Auction Monitor
sends report to
BEIS

Start auction

Complete auction

Notification of
provisional auction
results

BEIS instructs Go/No Go

Start first round of auction (T-1)

Auction closes

Notify bidders whether they have
been provisionally awarded a
Capacity Agreement

Auction Monitor prepares report on
auction process and submits to SoS

Start first round of auction (T-4)

Auction closes

Notify bidders whether they have
been provisionally awarded a
Capacity Agreement

Date requirement

from CM
Rules/Regulations

T-1 Auction

T Tuesday
29/01/2019
Determined by
C .
clearing round
C 19:00
or
C+107:30

C + 2 working days

C 19:00
or
C+107:30

T-4 Auction

Monday
28/01/2019

Tuesday
05/02/2019

Determined by
clearing round

Dependencies

Auction status
confirmations

Based on a 2 day
auction

Auction
completing

Auction
completing

Based on a 2 day
auction

Auction
completing

BEIS/NG

NG

NG

NG

Auction
Monitor

NG

NG

NG
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T-1| T-4 | Deliverable

Auction Monitor
sends report to
BEIS

Auction Results
Day

Auction Results
Day

Issue Capacity
Agreements

Issue Capacity
Agreements

Auction Monitor prepares report on

auction process and submits to SoS

Publish results of the auction to
bidders, the Auction Monitor and
other administrative parties

Publish results of the auction to
Bidders, the Auction Monitor and
other administrative parties

Issue agreements to successful
bidders and Secondary Trading of
these agreements can begin

Issue agreements to successful
bidders

Date requirement
from CM
Rules/Regulations

C + 2 working days

C + 8 working days

C + 8 working days

C + 28 working days

C + 28 working days

T-1 Auction T-4 Auction

Dependencies

Auction
completing

Auction
completing

Auction
completing

Auction
completing

Auction
completing

Auction
Monitor

NG

NG

NG

NG
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